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WeChat
Freelancer.com
Taskrabbit
Communication platform
Service platforms Airbnb (event hosting)
LinkedIn
UberEats
Facebook Social platforms
Hipages
Asset sharing
Twitter platform Asset + service Uber
Media & content
Amazon Kindle platforms Asset (only) Airbnb (rental)
YouTube
Multi-sided Ebay
platforms -
Google Search platforms Product
types & examples platforms Amazon marketplace
Operating systems Development Visa
Android (AOSP) (open source) platforms
Linux American Express
Transaction
Windows latforms Payment WeChat (payments)
Controlled platforms
Apple Appstore & App stores

Sharing economy platofrms

Gaming consoles
Niche platforms

WeChat (apps)
Google Play

=X: Innovation Tactics, https://innovationtactics.com/platform-business-model-complete-guide
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v" The Economist, The world’'s most valuable resource is no longer oil, but data, 2017.05.06

-

e () HOIH & &3, (i) GOl M& 7|& &A™, (i) Al S HO|f &M 53 A

® Data-driven marketO| A AFRIXAIS| A H2 OO|H L1 O 2M SHO| o=t

It



=ctel S0l tigt Al

Jp

N 27

@© dMZ&M 0| (20104 0|&)
o ZAMAXIZ2 HOIEZ|HO|EE SAX 27HO|A = 2HOF o= FHO| T 5

o XHAL BE HA At 49| =0 CiE 2
@ B2HSY 0so| 7|QZ7| Ol (2010E 0|%)

® FTCe ot= sJ RN = "AEZO[E0 =2 AMATIS NE 7=
2 2|0f CHol Z=Af

® EUAM= "HAHATIL 3
2H2|0f CHoll =AF 2ot &

=
v BHIET| 7| M Z=Atet

b1 £l

(2016)
SAALOIH CHE HMAT
%

ta
v UEZOIE 235 LEMMZE B HEF = Tt

=0| =2 Sd(0|0f 7| ¥ &7 HEjZ HEXMED JACH=
H



® GHlojH =4 Ols

HefZ|X| = EQULQAZAN 0| 2K ME [ 0|H

HOlE =

=
-

® 0|77} &

/tRCt= =8

=
=

2o £EOZ 0|0 AF X[H{AE X

1

ol

{0

O]

Al

ol

<

(@)
IO

O]

Al

oJ

ofJ
ml
oF
o

0

K

A[d

=)

1o 100
5 2
o) |

H o3
TH S

T o

<M =
<k o
A<y

i o o

m ol of

o U g o
(L) ._|ﬁ_ﬂ _._._._ ﬂ_/l
pl O o] IN
o] = B i M_AJM
H =T go O
S Ul uroad
Ho ooy
A C I
A oF o Ir
ol o o1 =0
= E_| -
< <M
ol 0 1 =<
ml

ok > > >
°

<k

—t

jol
ua

Ko



L 2H|7F OtL|H A EA ZRELL 4F 2 &7 =20 24X otz

@ R2HY 0S9o| 77| 7| 0|+
® CICEZ0|E9} oS Z™ I

o O|EX0AH FEZ HIZE= T+= o suites MZEALRF O| XS] H|E= HAA|7|H,
T=0A4 X 0 E MS



HOIH =9 O+

® (Sokol and Comerford, 2016) H|O|H &2 {244
v O|8&Xt=9o| HE[= Y — OO|E &= |t MM — O|8X} MET} of

S
7I%19| Xd%'—f Sl e oty — =GO 1 of TYEY =0 2zt 8E?

o HO|E7I B2 X|FE|O{OF otif= &0 CHl, H[O|& 7t &E?ISHA HA| 1

AMEE[00F 7| e B 8l Aol 72 Mt Rt =X UKL O]=

MM o2 2% 0{0f St= ASd LE k0o &
v 7|”E0| dataE 221 NE5t=H &% 722 MK =X sof &
v JHOIEEES 7o HYeEHE (business secret) 2S5 S| OfF B

v 7|20| data controlsh=0| DtE3 H2S LEHSHX| Y2 &fjof &t



0H0LE| U2 BIEES

29t 209l

OfA

® Data-driven marketO|A] H|O|EH 2M sHE AIEXIS| Z™EHEZ AdH5I=

v (Tirole, 2017) The processing of data will perhaps be the main source of value
added in the future.

® Google/DoubleClick 2t # 0|2 (2008)
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v’ Facebook/WhatsApp (2014), Microsoft/LinkedIn (2016)
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