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Nonmarket strategy refers to a firm's concerted pattern of actions to improve its performance by managing the institutional or societal
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context of economic competition (Baron, 1995; Lux, Crook, & Woehr, 2011).
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Competition landscape
Inside MSP Outside (domestic) Outside (global)
Integrated Market Self-preferencing, rent Architectural control, Same + global partnership
strategies extraction, contracts with market design,
complementors interoperability,
modularization, network
bridging, and other standard
platform strategies
Nonmarket

control rights, market
design,

Social capital, social
contract

interests, tech wars (eg, US-
China), data as a resource

Regulation arbitrage,
alignment with national
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Competition landscape

Inside MSP Outside (domestic) Outside (global)

Integrated Market
strategies

Nonmarket

Algorithm transparency, ethics/codes (eg, Trump), access to infra (eg, API, SDK)

SAP 2| 4% SUF X[t 0| 3 EHALl B2E o &%t=0 7IE %
I =

2 CHAOME Bt e 28d
(interoperability)Ofl CHot © 2, 57t THAOA = SAP | SR E oot 38 22 M, 71E &2 CHAOA =
S E M 20| HOE 525t ULt (Sokol & Van Alstyne, 2020).
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Competition landscape

Outside (global)

Integrated
strategies

Inside MSP Outside (domestic)
Market Being super apps, module
systems, standard setting
(gatekeeping)
Nonmarket Thin-filer issues, shared

mobility in Korea, Mothers
Against Drunk Driving
(“liminal movement”),
(Garud et al., 2020)

Amazon-11st, Apple car
(?), Google Workspace

THAAD, TikTok, Chinese
super apps in US (eg,

WeChat, Alipay, QQ
Wallet), Western apps in
China.
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AAFE [2]: MSP

EUEO| AXHNM Z3F FOAZIe ZUHJULD DA XS0 i 7ts/d. Ol 7|=0|Lt A =0t o Adt=
A2 275, S8 F WMl A2 HAHZ, e, 42|7+%, 12|11 0| F HIE2Z QF OILH*FﬁIXfEOI cHE =5
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BT (Kim et al., 2021; Koh et al., 2014; Minor & Morgan, 2011; Shiu & Yang, 2017).
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Lo CHEMQ ElEr WY TXRE =OsiLi7ta )ICH 7|0l 228 B, =101, 252 s =3

O A XtEC| =0l ACt® 22H 0| 23| 0[2{8t HIA|HN =M 22t 4EH0|7| = SiCt,

4 . .
Environmental, social and governance
TR IO[ARS ES AT SHEH A50| AT B2} H0[AS0| 22t BT HYO| Che MY TAfO| T BE FL M2 Hestn

re e o = I:'|E| °.=f9|0f01 =2t0| =5t UL} https://www.wsj.com/articles/google-facebook-agreed-to-team-up-against-possible-

antitrust-action-draft-lawsuit-says-11608612219
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