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E7} F5bAeF (Platforms and Integrated Strategies)

i
Bl

L AR

Associate Professor, Department of Finance
Hanyang University Business School

222 Wangsimni—ro, Seongdong—gu

Seoul, Korea, 04763

=2}

ZYPE E7: P A Q) A (stable core) 7 o] A A 9 BA FF A7 complementors) 9] AT 0] F&A],
A2 0 7 A= Asu A2 & (Baldwin & Clark, 2000).

EAEN A A HE 9E0] ok AaE Alsdrte Aol AE vl ey EES AR
AT g of: S (go-between)©] 71'5-& SR 0.9 FFol Y5k B,

EABI ALY AGORE FAVL AT BADS B Teint BREY FR 59 WIS FAE A7}
£743] Ao} (controh 8 4+ §EHE Hol A Lk A} 2o,

ZNE A FRE ] 712 FAFAA Bt sk AHIAE FollA] AR EE A2 ER
ZPE-S % A A (ecosystem)o]l oA = AH — ZE 7])\14/2‘74] EAof 79tet

A% H e (market strategy) 7 S| 2| &7He e E2E A A E A Sloto] o] UARAES XA oH=
H| X4 A2k (nonmarket strategy)'©] 19 FQ

! Nonmarket strategy refers to a firm's concerted pattern of actions to improve its performance by managing the institutional or societal context of
economic competition (Baron, 1995; Lux, Crook, & Woehr, 2011).
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EAE 540NA =EH= A

o UhEhA ZE-2 AIF-Z 2] slo]HB| =, & 9] 2] (organization of organizations), W EFZEZ]
(meta—organization) 2= 4 (Kretschmer et al., 2020).

o ZIUEZ A S sli}ol FA 2R 07 BT o] FA|9 o Al An ol ZES s}t
Ao R B et 2k 1 9.

o ZYE7O] AT TAEV] FAL BE F2. ol 2L FA thE Fo] Lol Ao
olzatA] e 9.

o 53] S Fo] AHAE M o2 tzllstk=d| QlojA Agshes AR S H4E2 9
(authority), 1% (incentives), € = (coordination structure) g

2GATE EAE A A I = A7

Source: Kang et al. (2022)

Contents and services

(numerous platforms) o5 - -
1 larrow’ platforms
Cy, of ic (Matching)
htents and §

Meta information
(only a few countries: US, China and Korea)

“Broad" platforms
App stores (Matching + Infra)
(dominated by Google and Apple) :”I‘aod:nn of platforr;\s

orean playels

Operating systems
(Apple, Google, MS)

Clouds
(and other infra platforms
networks and hardware)
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https://nnews.naver,com/mnews/article/277 520984

MMeIHAZERES] a5 7Y Fab == Qluep Aol IMMYIHAERES

QILEPEAR = 7 E2-3 3 5 A Qlael Zopol] B glTh Aa E}Eq

AFstar ik 71% o fAE AEHDX)ol ATGA ol ez T ElLel falo] Fa %]
ot

IMMQIHIAEHE PARE “AN2e 7143 A2e 419, dold, UAY 4ele] 442 Fel AR grf s
“QEAEARRL A% qlmalrt opy, & o Edlrieh Apae] Faee ol WE6hn ek Wit ofo]
“THl A4S A% olojubg A"olata B )

il
B
.-

ZYEo] U AAH QA of7|€ A Ao (architecture control), HHA] FZAH(complementors) (]l
applications)2+2] #A A4 Agt 1)1 o AIgH (participation control). &]7]A] o} €A A|o]i=
Zef 0] 71&4 " (parameters) U EF (standard)E A5He A8, ZE 9] [T o] 7|4

|

Gz MSP H|ZUA Bl T 2R, ZEo| A 0] Kok
ol F2Hresidual claimant) H]S=, 28 7Heds] =4
B A LA 7] oIF o] PAAET} FHF 5
Al Aol2] orom ATst S o]o7 17

oo ® T [IRaA

A BB FAFEE ALE 25D
71 P& EAEY kh}"]‘ 7HAE FoAtEolut
= fAQIsH= AL o] EAo|1

=) ;3

AR AF 7159 A4S 41 9] 7Fx) A (Porter, 1985) wle} JAER oY th2AER 7|5}
AgE S ‘_7412 Z}2 A ofe]] i 5A A o]t Wi 22 (Chandler, 1962)& 55t9] 7H2& A&, <l
Hieto] ZES E A oA S (value—creating interactions) Z-&. (Boudreau & Hagiu, 2009;
Cusumano & Gawer, 2002). wiehA] 2uj2 20 F YA AT SHE-S Aol 247} A= 1§
55 5. SREL A 9F B —~ SRES ATA A7 1T B4 A (o] decentralized
regulatory execution).
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Jompetition landscape

control rights, market
design

contract

Ingide MSP Outside (domestic) Outside (global)
Integrated Market Self-preferencing, rent Architectural control, Same -+ global
strategies extraction, contracts market design, partnership
with complementors interoperability,
modularization, network
bridging
Nonmarket Architectural control, Social capital, social Regulation arbitrage,

alignment with national
interests, tech wars (eg,
US-China), data as a
resource

+ Other standard platform strategies

Examples
https://n.news,naver.com/mnews/hotissue/article/011/0004147952
2 202019 109 1] bl W= A9 9 8]= 16709 0] ZAL Eofl BlH A 71 o] 57k A 29§ -2 E5
Ao 2 k=t A Y AR o] A FAF BalA (Investigation of Competition Digital Markets)& 3. o] 5
v 512 21 6 570 WA wfj712] ek Holslar, e tie HrlHl A AE GtAlek] f1%k
HeH(Open App Market Act) 52 F712 o],

7101 A
42

%

Al31ul8 SAlsl HE (M
ER=3NAE
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T 10 O £

1 S

= B
o

_Tﬂl-’ 1J—u—1 21 EU
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DMA 9] uj=tytola} 1l Ee]i= §919] 'The American Innovation and Choice Online Act(AICOA)Q} o<

QuZ A2} ZFAL frpZl B 2ZRAL iupzl o] AA| A AF] o] &
Open App Market Act(OAMA)', HlH|Z.2] A2 A} Ql4= of
Opportunity Act(PCOA)5-& o|¥ 117t u] 9]8]7} 5]7] el Fikx. %
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g o) ula S phel wohs ol S d v} Shu uiok

A, w2 H{ete] Fat A Y (Critical trading partner) 7i'd-2 ZeHE 0] 2F U3} Qeko] it 245 A2
(condition access)= 7. Leiu} 275 AloF2 AAISH 757 o] 22 B¢ Alooll A B4 E7HE. B¢ dﬁ]cif
o] &of A FAAT ] 2 A1 AR Bao] Fasty o|Hrt Bl A H§-2 S0l WA,

EA, AAHAIF--A (self preferencing) & H21€ 7 24 ko] gle 244F<19] o]l 118 e, EHFo]
HAE, gofE § 7S Z-goto] 24FAE2 Eelol HF. oleh A AAAIE S AAL 7Y AFHeR

[e}
FAPshE Z3E& 2] Z22E (platform of platforms)¥ A sljof sh= U] S&E o] A4S 118,

AR, dlo ¥ o]/ (Data portability) B At FeFo] sl Au| 25 Algsto] dol8 & A% 52T
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ml
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A 2] MSP

Y| AXWA ZRE FoI A7 o] BRAY T ARG BAS] WAL 54, 0B A&t
Aeto gl oﬁéo}% AL Vs, SRE Yol Ae] ASARE, g2), NE| 7%, 171 0)F vhgow on
olalAA e EAE T .

EEo] o g, drpt ARlH A (social capital)& el ZotgteAl, A SEo] EAIsk=A T8
E3] ESG’ 5% B¢ A8 A 42 SE S04 @ A/A M EzolA BT £ gl o)

EAE tiste] ¥Fo] BT (Kim et al., 2021 Koh et al., 2014 Minor & Morgan, 2011; Shiu &
Yang, 2017).

FIEU0] YUFEE D FAAO) 2T 7L AYFEE ol AFURE BL WOl Ahe 5
o) Al EAEE GYTEES Sh. o]l BE B, Sk, BES el g3}
oA ) = Hle] 2 g1 T21e] Welo] ©a1e] olelgt HIAH A FAE Fhel .

ol B2 BAEol F-goll 21EsH] flste] 71E 87103 @Y. Bt} vs 717ke. Bl e]E]. ChatGPT t-§-.
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€.

* Environmental, social and governance
323 Mol ARE FL At WHEA Aol AR 723} Hol2so] L2l FIL Aol T MEH 240 AW A A2 Feskn
Aza7|2 v2) gelste] teate) Hut oick,

https://www.wsi.com/articles/google—facebook —agreed—to—team—up-—against—possible—antitrust—action—draft—lawsuit—says—11608612219

11

ml
ol

A

https://sloanreview.mit.edu/article/the—rising—risk —of —platform-regulation/

Aghion, P., & Bolton, P. (1992). An Incomplete Contracts Approach to Financial Contracting. The
Review of Economic Studies, 593), 473 —494. https://doi.org/10.2307/2297860

Baldwin, C. Y., & Clark, K. B. (2000). Design Rules: The power of modularity. MIT Press.

Boudreau, K. J., & Hagiu, A. (2009). Platform rules: Multi—sided platforms as regulators. Platforms,
Markets and Innovation, 1, 163—191.

Caillaud, B., & Jullien, B. (2003). Chicken & Egg: Competition among Intermediation Service Providers.
The RAND Journal of Economics, 34(2), 309 —328. https://doi.org/10.2307/1593720

ND Jour Ecor 1(2), 309 —328. https://doi.org/10.2307/1593720

Chandler, A. D. (1962). Strategy and Structure: Chapters in the History of the Industrial Enterprise. MIT
Press.

Choi, A., & Triantis, G. (2008). Completing Contracts in the Shadow of Costly Verification. The Journal
of Legal Studies, 37(2), 503 — 534. https://doi.org/10.1086/589665

Cusumano, M. A., & Gawer, A. (2002). The elements of platform leadership. MIT Sloan Management
Review, 43(3), 51.

Garud, R., Kumaraswamy, A., Roberts, A., & Xu, L. (2020). Liminal movement by digital
platform—based sharing economy ventures: The case of Uber Technologies. Strategic Management
Journal.

Hart, O., & Moore, J. (1990). Property Rights and the Nature of the Firm. Journal of Political Economy,
98(6), 1119—-1158.

Hart, O., & Moore, J. (1999). Foundations of incomplete contracts. The Review of Economic Studies,

12

_25_




66(1), 115-138.

Kang, H.-G., Kang, C., & Jeon, S. (2022). An Innovative Framework to Classify Online Platforms. The
Journal of Information Systems, 31(1), 59 —90.

Kim, S., Lee, G., & Kang, H.-G. (2021). Risk management and corporate social responsibility. Strategic
Management Journal, 42(1), 202 —230. https://doi.org/10.1002/sm;j.3224

Koh, P.=S., Qian, C., & Wang, H. (2014). Firm litigation risk and the insurance value of corporate social
performance. Strategic Management Journal, 35(10), 1464 —1482.

Kretschmer, T., Leiponen, A., Schilling, M., & Vasudeva, G. (2020). Platform ecosystems as
meta—organizations: Implications for platform strategies. Strategic Management Journal, n/a(n/a).
https://doi.org/10.1002/smj.3250

Minor, D., & Morgan, J. (2011). CSR as reputation insurance: Primum non nocere. California
Management Review, 53(3), 40— 59.

Porter, M. E. (1985). Competitive Advantage: Creating and Sustaining Superior Performance (Illustrated
Edition). Free Press.

Shiu, Y.-M., & Yang, S.-L. (2017). Does engagement in corporate social responsibility provide strategic
insurance-like effects? Strategic Management Journal, 38(2), 455~ 470.

13

_26_




